Where Did | Go Wrong?

Directions:

You just received the e-mail below from a friend who just started a new bakery
business. Read the e-mail and respond to your friend based on your knowledge of
cash controls.
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Thu 3/3/2016 6:35 PM
Megan O'Quinn
Bakery

To Megan O'Quinn

Hi!

| am in big trouble and | need your help. Today marks six months since opening Sweet Dreams
Bakery. Since I'm so busy, | sent the cashier to go to the bank and review my account. It turns out
that | have $500 less than projected. | know you have accounting knowledge, so please help me
figure out where this money could be, or at least what | can do to prevent this major mishap from
happening again!

| usually have the cashier go to the bank to check the account once a month since | haven’t been
receiving my bank statements in the mail. | don’t think that's a big deal because | can usually
estimate the amount of revenue and expenses we have monthly and compare it with the amount
in the bank. | really trust my baker, so | usually let him write a check to pay for the supplies that are
needed to bake for the week. He told me that he has the company checks in a lock-box at home. |
don’t want to keep them in the store because it is pretty small and we need all the space we can
get; | also pre-sign about five checks per week because | may be out of town when he needs
more supplies. | doubt that the money was taken straight from the register because | have my
night shift cashier count the cash at closing time and my husband leaves the house in the
afternoon to count the cash for the daytime. I'm not a math genius, and | usually count the cash
with all of my employees about once every two weeks, so | think we should count again. It's
probably a simple miscalculation. What do you think?

1. Your response should:

« Include at least three methods of implementing cash controls for the
business. Make sure to thoroughly explain how your friend can implement
the methods

. Be at least three paragraphs long

Accompanies: Accounting Fundamentals: Cash Controls




